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                 Governor strategic decisions 20114/15:

o    securing smooth continued operations after the departure of the previous Head, Deputy Head & many of the Governors who were in situ at that time,

o   working through the resultant HR issues [without any tribunal awarded costs],

o   Reviewing  & improving management reporting within finance & administration,

o   appointing a new Business Manager

o   keeping the fragile building operational,

o   commissioning a report [at no cost] to identify the work needed to improve the building, securing grants & identifying funds to facilitate those works.

o   commissioning & completing works to the roof , drains & toilets. [1]

o   supporting the Acting Head-teacher through a significant period of uncertainty,

o   interviewing & selecting a Head-teacher to move the school forward

o   allowing the new Head – teacher the time & support to action improved controls & performance management systems.

o   allowing the new Head – teacher the time & support to significantly improve the learning environment at the school [ see results of Whole School Review].

o   select & appoint 2x class teachers, support staff and a caretaker 

o   commission PAPH Property & Compliance Service to ensure Health & Safety standards are met

o   identifying & funding improvements to the IT infrastructure for staff & pupils.

o    continuance of monthly meetings, as opposed to the normal practise of termly meetings, has improved communication & governor involvement. For these reasons, Governors intend to continue with monthly meeting in the future.

o   commissioning a Governance review to further enhance the effectiveness of Governors.

[1] Major roof repairs                   144,587 

Professional fees                       16,232

Renovations to KS2 toilets     10,181

Drainage repairs                           4,574 

Other general repairs               33,093 

      Total                                         208,607


