Governor Key Objectives 2015/16

Key Objectives 2015/16

1 To Support the Headteacher in improving teaching & learning standards

2 To work with the Headteacher to identify strategy to make a step change in teaching & leaning to achieve Outstanding status
3 To identify governors training needs & prepare a training plan.

4 To improve governance through challenge & reporting at Governor meetings

5 To identify through use of Pupil Premuim how teaching & learning for transient service families can be improved

6 To work with the Headteacher to identify how the use of electronic social media can improve communication to stakeholders.

7 To build a vision for the school to ensure that the learning experience for pupils is maximised
8 To improve the relationship with the greater Widewell community.
9 To review composition of Governing body.

10 To identify how to better utilise the large site that the school occupies

11 Evaluate & enter discussions to form at MAT with like schools

Ongoing

Ongoing - Planning Spring 2016

Ongoing

Ongoing - see Governor minutes

Ongoing - evaluation document prepared Nov 2015
Ongoing

Exercise Started - November 2015

Staff/ Parent meetings & communication commenced
Ongoing

Ongoing

Commence - Nov 2015



